Master Leaders Course (MLC)

Goal — Target Master Sergeant: The MLC provides the Army with
competent senior noncommissioned officers (NCOs) who maintain a
positive presence and who are self-aware, adaptive, and able to shape
the joint operational environment. Grounded in Army and Joint
doctrine, MLC graduates will take advantage of challenges by exploring
opportunities that leverage all available resources. The senior NCO of
today must understand Decisive Action and Mission Command executed
through combined arms formations. The MLC delivers operations-
capable master sergeants who can lead their organizations to fight and
win in complex operational environments, where battalions maneuver in
formations from division to corps level.

Problem-based Environment — ALC-TE: The ALC-TE 2020-2040 directs
courses to replicate "the complex global environment within the learning

context and conditions" through a variety of means. We optimize
individual and collective learning by learner focused courseware using a
team concept to help replicate the staff setting and reinforce their
understanding of human dimension capabilities. The entire course is set
within the Decisive Action Training Environment (D.A.T.E.) 3.0 context.

Doctrinal Context — Army Vision: The Army Strategy states the Army
Vision as "The Army of 2028 will be ready to deploy, fight and win
decisively against any adversary, anytime and anywhere, in a joint,
combined, multi-domain, high-intensity conflict, while simultaneously
deterring others and maintaining its ability to conduct irregular warfare...
Training will be tough, realistic, iterative, and battle-focused."

Blackboard (Bb): The digital learning platform is a key part of the
learning process. All products, grading, and feedback must be input into
Bb so that the Army can run reports, aggregate data, generate metrics,
and measure the course effectiveness for rapid improvement.

Narrative: Learners experience the problem with the related stress while
learning. Next, learners solve the problem in light of what they just
experienced. The process is the goal, not a product. Learners will be able
to think, collaborate, and solve problems in the complex global
environment.

Distributed Leaders Course (DLC) and MLC Goal within the NCOPME Continuum

DLCIV
Preceding Lessons: Joint Operations, Risk Management for Senior
Leaders, Personnel Management, Soldier Readiness, Supervising
Civilians, Organizational Level Leadership I, Mentorship,
Managing Change, Cultural Awareness, Ethical Problem Solving
Model, Functions of the Joint Staff, DOTMLPF-P, Principles of
Sustainment, Brigade Support Battalion, Brigade Combat Teams,
Special Operations Forces Interdependency, Principles of
Operational Contract Support, Unified Land Operations,
Operational Terms and Symbols, Exercise Mission Command,

DLCV
Follow-on Lessons: Organization Level Leadership II, Assessing
Your Organization, Leading Change RFD, Stages of Group
Development, Talent Management, IMCOM Roles and
Responsibilities, Interagency Capabilities and Considerations,
Force Management, DoD Organizational Level Leadership I,
Introduction to Contracting, Global Mobility RFD, The Army
Operating Concept and Warfighting Challenges
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MLC Course Map and Key Relationships

Experience the lll-structured “Problem”

M400 Course Overview
(Plus time distributed for projects)

EXSUM Example and
Instructions Given

M446 D.A.T.E. Caucuses 3.0 Overview

Diagnostic Case Study

M403 Effective Military Briefings

White Paper

M404 English Writing Overview
(Plus time distributed for writing)

\

Instructions Given

Experience the lll-structured “Problem” (continued)

M444 Introduction to Joint Planning Process
(JPP)

( SE Phase 4 <OPORD Phase 3

@..LCase Study 4 EXSM

\

i.| Case Study 5 | EXSUM Turn in

M430 Fundamentals of Management

i.| Case Study 1 | EXSUM Turn in

M433 Critical Thinking and Problem Solving

OPORD Phase 2

M440 DOD Strategies

-+ OPORD Phase 1 & 2

M423 Case Studies in
Leadership NCO Common Core
(Plus time distributed for EXSUMs)

v

EXSUM Turn in
-1 (Only peer reviewed)

\_/\

M442 Operational Art and Design

-/ Case Study 2 | EXSUM Turn in

@ SAE 1 *Practice PE*

M420 Effective Leadership

White Paper Abstract

M447 Mission Command: Command and
Control of Army Forces

Assertion Turn in

M448 Mission Command: Command

White Paper Outline

v

Turnin

M449 Mission Command: Control

SE Phase 1 <OPORD Phase 1

Y

M450 Mission Command: Systems

-/ Case Study 3 | EXSUM Turn in

M451 Decisive Action

< SE Phase 2 & 3 <OPORD Phase 3

]
Draft Turn in

v

Solve the “Problem” from a Management Perspective

M431 Organizational Management

'

< SE Phase O <OPORD Annex B

Case Study 6 | EXSUM Turn in

M421 Servant Leadership

M432 Training Management IV

Y

M422 Influencing

Group White Paper Turn in

&“

(M404) White Paper Rehearsal

(M404) White Paper Group Brief

M424 Contemporary Issues

Y

Out-process/AAR
Graduation Rehearsal/Graduation

Target: Operations-capable
MSG

Key: Short Answer Exam (SAE), Significant Event (SE), Executive Summary (EXSUM)
Notes: M401 Individual Preparation and Research Time (IPRT) is captured throughout the course.

Introduced/Turned in

- Flow/sequence
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